
Nucleate
Nucleate is the largest, free, trainee-led 501(c)(3) organization dedicated to empowering the next generation of biotech 
leaders by providing today’s academic trainees the education and tools they need to translate their research. Since
2019, we have supported more than 300 trainee-founder led biotech companies including Manifold Bio, Concerto Bio,
Beacon Biomimetic, EnPlusOne Bio, all of which are pioneering solutions in life sciences and sustainability.

Program Timeline

Preliminary Round
Late October - Mid November
Promising applications will be invited for a live interview.

Semi-Final Round: Team Formation
Mid November - Mid December 
Accepted semi-finalists will advance into the team formation process. A team will comprise of (at minimum): 1
Technology applicant, 1 Business applicant, and 1 Clinical applicant. After team formation, all semi-finalist teams will have 
2  -3 weeks to prepare for their final interview.

The Activator Program
Nucleate is running its flagship Activator program across Canada in 2026-2027.

● The Activator is the world’s largest open-access, equity-free biotech accelerator for graduate trainees 
interested in building their own life science venture

● Starting with a dedicated cross-disciplinary team matching event, teams are guided through 1-on-1 workshops 
on venture building by industry experts & mentors (Canada/US/Global), culminating in a final pitch showcase 
to program mentors, renowned science entrepreneurs, industry veterans, and investors 

● To date, the Activator Program has supported the creation of 300+ companies, raised $650+ million 
USD for biotech ventures, and created 900+ new biotech jobs.

Activator Program Tracks
The Activator Program has two tracks for
academic trainees to apply:

Bio Track: Designed for trainees
focused on therapeutics, diagnostics,
research tools, or medical devices 

Eco Track: Designed for trainees working on 
biology-rooted solutions to sustainability 
challenges in food & agriculture, chemicals &
energy, or consumer products

Applicant Profiles
Applicants can apply to the Activator Program with or 
without an idea/project. The Activator Program accepts 
applications from three types of applicants

Scientific: MSc, PhD, Postdocs, Fellowships, or 
research scientists in academia/industry

Business: MBA, EMBA, MPH, JD, or professional
graduate degrees

Clinical: MD, PharmD, clinical fellowships, or other 
graduate degrees with significant experience in 
patient care

https://www.nucleate.xyz/
https://manifold.bio/
https://manifold.bio/
https://twitter.com/concertobio?lang=en
https://twitter.com/concertobio?lang=en
https://3dprint.com/283078/phonograft-platform-for-3d-printing-biomimetic-eardrum-grafts-acquired-by-desktop-health/
https://3dprint.com/283078/phonograft-platform-for-3d-printing-biomimetic-eardrum-grafts-acquired-by-desktop-health/
http://www.enplusonebio.com/
http://www.enplusonebio.com/


By the numbers: The Leadership

Final Cohort: Activator Cohort, Workshops, and the Forum
January - May

Teams accepted into the final round will be part of the Activator cohort. Finalist teams will participate in a 
mentor matching event and a series of 6 workshops with industry and academic experts, culminating in a 
national pitch presentation (the Forum) in front of science entrepreneurs, industry veterans, and investors 

Workshops are a guided discussion between teams and experts on the following topics:

1. Technical Risk & Scientific Plan
2. Application & Market Risk
3. Regulatory Strategy

4. Strategic Fundraising
5. Founder’s Workshop
6. Practice Pitch

By the numbers: The Nucleate Activator Program

COMPANIES 
CREATED

USD RAISED NEW BIOTECH 
JOBS

300+ $650M+ 900+

Leadership comprises of PhDs, Postdocs, MBAs, MDs, JDs, MScs, and BScs with diverse career interests

LEADERSHIP TEAMS 
GLOBALLY

INSTITUTIONS CITIES
800 400+ 40+

UNIVERSITY TTO 
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ANNUALLY

GLOBAL ANNUAL 
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INDUSTRY 
PARTICIPATION

SOCIAL MEDIA 
IMPRESSIONS 

120+ 200+ 1 1789+ 1.5 M

By the numbers: The Community

Applications are now open until October 20th, 2026! Apply at 
Nucleate Gateway. Learn more about Nucleate here.

https://gateway.nucleate.org/activator-dashboard-start-a-new-application
https://linktr.ee/nucleatehq
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